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Overview 

Comparison of performance - 2020/21 and 2021/22

Future ambition 

Questions 



● 10.7% more people in treatment 

● Retained 86.9% more people in treatment (82.5%) 

● Unplanned exits decreased to 19.2% (23.1%)

● Successful completions increased to 23.3% 
(13.2%)

4.67% for opiate clients (2.63%) 

33.70% for non-opiate clients (18.67%) 

25% non-opiate and alcohol clients (8.3%) 

29.72% for alcohol clients (12.63%).

2021/22 Performance headlines 



● Representations decreased to 14.9% for all cohorts (17.9%)

● Prison to community engagement has increased to 59.6%

● Deaths in treatment have increased to 2.2% (1.2%)

● Although we remain higher than national average for Naloxone 
distribution and Hep C referrals to treatment - testing and 
distribution has decreased 

● CQC rated good in all areas 



● To micro eliminate Hep C in our services by Dec 2023

● Increase Naloxone and peer 2 peer program

● Continue to develop ITS Ambassador Program 

● Continue to improve performance and access 

● Establish Tubwell Row as a service location

● RADAR partnership with Recovery Connections

● Widen partnership working

Our ambition 



Thank you for listening to us. 
Do you have any questions




